“Dream Team” Improvement Committee
The board has been working hard this past month to address some much needed improvements to the pool.  We have gathered a group of board and club members to form a “Dream Team” to assist the club with a vision of future pool space and future maintenance needs.  
L & W Construction did our renovation 20 years ago.  We called on them once again and completed a walk through of our entire facility in late April.  We have discovered some areas where we will experience some “growing pains”.  We were surprised to find that our diving well area does not meet code; but not surprised that some of our equipment is past its life expectation.  We still have the original low and high dive bases that were installed when Nassau first opened nearly 40 years ago.
[bookmark: _GoBack]We are excited that we have the opportunity to make improvements to the diving well area!  The high dive base is starting to rust and cannot be used any longer due to safety reasons. We are currently looking at adding a slide to the diving well area to replace this high dive.  We unfortunately cannot replace it with another high dive due to the diving well not being large enough for two diving boards for us to meet code.  We are currently pricing another base for the low diving board replacement and hope to have this done before we open the end of May.  We are currently working with the contractor to get slide prices and see when we may be able to install. We have removed the old playground equipment and are currently looking at options for a new child friendly play area.
We are also gathering prices for the replacement of the pool heater.  We are looking at more efficient ways to heat the pool.   We have the opportunity of solar panels along with two smaller high efficiency heaters so we will never be without a heated pool.  The solar panels can offer us a great discount in our utility bills in the future.
There will be a notebook available to pool members in the office to keep you updated on our “Dream Team” recommendations and the costs of these upgrades.  We will also be sending out an email survey to all members to see what kind of pool upgrades you would like to see.
Please be patient while we endure these challenging transformations.  Our goal is to always have an enjoyable, safe facility while keeping membership costs at a reasonable rate.  As always, we welcome your suggestions to help us keep Nassau as the best swim club in Delaware County.    
